Woods Fund of Chicago


End-of-Grant Year Report Form
The End-of-Grant Year Report form is one of the most important ways that Woods Fund staff learns about your work.  We are genuinely interested in the progress of your efforts, both your successes and challenges.  Please be assured that this form is not a “test” in any way.  We recognize that the nature of community organizing and public policy advocacy is such that plans change in response to the opportunities and obstacles encountered in any campaign.  An honest assessment of what you’ve learned is just as important as the accomplishment itself. 
If you have any additional written evaluation materials, either completed internally or by an outside evaluator, we would appreciate if you shared copies of these as well.  If you have any questions while filling out this form, or need an extra copy of your original application, please contact your program officer.  
If your organization received a multi-year award, please answer questions 2, 4, 5 and 6 for the interim years and complete an entire form at the end of the grant period.

Please note that reports on funded activities are due on the date specified in the award letter and grant agreement form.   No exceptions will be granted except under extenuating circumstances and at the sole discretion of the foundation President.  Failure to submit both interim and/or final reports on a timely basis may impact future eligibility for a Woods Fund grant.

Report forms should be submitted in electronic form as a Microsoft Word attachment to application@woodsfund.org by the specified due date.  
Please answer the following questions in order.  Answers should be numbered as below. Please limit your report narrative to five to seven pages.   

Date: ________________
Organization name: ______________________________________________

Name and title of person completing this report: _______________________
Implementation Plans & Program Outcomes 

1. Please state the purpose of the grant (see question #2 of grant application).

2. Please describe the progress of your organization’s activities during this grant period.

3. Please list the qualitative and quantitative milestones listed in question #4 of your original application.  Assess your organization’s performance against the targets you set. 

4. Did your organization add to or change its planned activities at some point during the grant reporting period?      ( Yes   ( 
No

If yes, what conditions or information contributed to these additions/changes?  Please describe the impact of these changes.

Learning/Reflection 
5. What, if any lessons were learned during the grant period about what works that you plan to incorporate in future work?  What might the organization do differently given what was learned?

Participation

6. In question #5 of the application, we asked about your plans for how less advantaged members of your community were to participate in your work.  Please describe the ways in which they participated and the added value to this funded work.  Also, please share information on any new methods you may be developing to improve participation in the future.

Your Accomplishments

7. What do you consider your single most notable organizational or project accomplishment during the period covered by this report as it relates to the Woods Fund grant? Please comment on the following aspects of your accomplishment:
· Why you feel this accomplishment was most successful? What did this accomplishment cause to happen?
· What was in place within your organization that supported this accomplishment?
· What external resources (e.g. what people, information, funding, access to networks, etc.) did you leverage to achieve these results?

Feedback for the Woods Fund

8. How can Woods Fund be a better partner in advancing the work and learning of your organization?

ADDITIONAL ATTACHMENTS

Please include attachments of work products (reports, press clippings, written evaluations) that you feel highlight and reflect your organization.  Be judicious in your selection, and include representative products versus the entire collection of work products associated with this grant.

PAGE  
1

