CCBI Community Organizing Assessment Tool

SUMMARY SHEET

I.  INTERNAL OPERATIONS, ADMINISTRATION AND MANAGEMENT

	Capacity Elements
	LEVEL 1
	LEVEL 2
	LEVEL 3
	LEVEL 4

	Leadership Structure 

and Accountability
	
	
	
	

	Technology & Equipment
	
	
	
	

	Staffing:  

Stability & Support
	
	
	
	

	Communications
	
	
	
	

	Internal 

Policies & Procedures
	
	
	
	


II. COMMUNITY ORGANIZING SKILLS

	Capacity Elements
	LEVEL 1
	LEVEL 2
	LEVEL 3
	LEVEL 4

	Theory of Change
	
	
	
	

	Community 

Presence & Standing
	
	
	
	

	Leadership Development
	
	
	
	

	Organizers
	
	
	
	

	Issue

& Strategy Development
	
	
	
	

	Reflection, 

Learning & Analysis
	
	
	
	

	Mobilization/Turn-out
	
	
	
	

	External Relationships
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III. FUNDRAISING & FINANCIAL MANAGEMENT

	Capacity Elements
	LEVEL 1
	LEVEL 2
	LEVEL 3
	LEVEL 4

	Financial

Operations Management
	
	
	
	

	Funding Sources
	
	
	
	

	Fundraising Plan
	
	
	
	

	Implementation:

Grant Writing
	
	
	
	

	Implementation:

Grassroots Fundraising
	
	
	
	

	Board Involvement & Participation in Fundraising
	
	
	
	


IV. PARTICIPATION IN COLLABORATIONS

	Capacity Elements
	LEVEL 1
	LEVEL 2
	LEVEL 3
	LEVEL 4

	Complementary 

Self-Interest
	
	
	
	

	Leadership Involvement
	
	
	
	

	Balance with Local Work
	
	
	
	


